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G Nooung

“* Gié&i thiéu
= Pac truvng
* Hoat dong
“»Cac loai giao dich
= Thi treong rieng (sell — side).
= Thi trwong mua (buy — side)
= Thi trwdng trao dbi (exchange)
= Cong tac (Collaborative)
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G Gioithiew

“»B2B: Giao dich gilra cac doanh nghiép
= Trao dbi dién tr trén mang Internet, mang noi
b0, mang riéng
= L4 céac td chirc ca nhan hay nha nwdc, o
nhuan hay phi lgi nhuan

Mua
(Purchase)
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“*Mua (Purchase) / Ban
= Nhan dién va danh gia ngudi ban / mua
= Chon san pham
= Pat hang
= Gidi quyét cac van dé phat sinh sau khi nhan

hang
« Giao hang cham
» Sai s6 lwong
 Khdéng dung hang
- Hang bj I8i
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< Hau can (Logistic) N
= L3 lam sao dé “cung cap dung hang hoa,
dung so lwong, dung dia diém va dung thoi
diém”
= GOmM cac hoat ddng
« Tiép nhan hang
« Béc xép hang hoa vao kho
- Kiém ké hang ton kho
e Lap lich va diéu kién phwong tién van chuyén
- VVan chuyén hang
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& Gioi thieu

< HO tro (Support) | i\
= Tai chinh va quan ly A
 Thwe hién thanh toan
« X ly tién nhan tir khach hang
« Lén ké hoach von cho céc chi phi
« Dy thdo ngan sach dé nguén von ludn cé san
= Ngudn nhan lwc
* Thué, dao tao va danh gia nhan vién
= Phat trién cdng nghé
* Tuy thudc vao tirng doanh nghiép
» Cong bo két qua nghién ctu, lién két vei cac
nguon va dich vu nghién ctu khac
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G Nooung

“* Gidi thiéu
= Pac truvng
* Hoat dong
“»Cac loai giao dich
= Thi treong rieng (sell — side).
= Thi trwong mua (buy — side)
= Thi trwdng trao dbi (exchange)
= Cong tac (Collaborative)
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@ Cac loai hinh giao dich

Buyers

Company A
Company B
Company C

Seller
Company D

(a) Sell-Side B2B

Services

Sellers L< L_] 7_’ Buyers

ot /-

Government

Community

N

Universities association

c) Electronic Excha

Collaborative Commerce
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@ Cac loai hinh giao dich

Buyers
Company A
Company B
Company C
Seller
Company D
(a) Sell-Side B2B
Services Others
Government Buyers
Sellers B B2 B2 Buyers
\ Sellers
-\ . Community
-\ SR
m === -
Universities assodiation

c) Electronic Excha d) Collaborative Commerce
M0 hinh kinh doanh B2B




Consumer ——

L

Consumer =
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/ Electronic Store
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8 Business

QCustomer
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Business
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Business-to-Consumer EC

Business-to-Business EC
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& sel-sce

*Dac trung
= M6t ngudi ban va nhiéu nguwdi mua
= Nguwdi mua 1é/si co thé str dung chung giao dién hoac
str dung cac giao dién khac nhau.
“+ C0 cac hinh thwrc
= Ban hang thong qua e-catalogs
= Ban hang qua dau gia (forward auction)
= Ban hang bang nhirng hop dong dai han cé thwong
lwong
* Gia, s6 lvgng, hinh thirc thanh toan, van chuyeén.
« Ban voi sO lvong Lén
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@ Ban hang qua e-Catalogs

**Hinh thrc
= Tryc tiép

 Doanh nghiép st dung Internet dé ban truc tiép tw
cac danh muc hang hoa

* Dell, Microsoft, Cisco.
= Trung gian
» Doanh nghiép duing kénh trung gian dé phan phoi
san pham
» Nguoi phan phoi mua sén pham tiv nhieu nguo
ban, dwa san pham vao catalog
« Amazon, Wal-Mart, Uniliver (e-store)

M0 hinh kinh doanh B2B



@ Ban hang qua dau gia

“*Hinh thtc
= Tryc tiép
« Cac doanh nghiép I&n xay dwng cac san dau gia
cho riéng minh
 Dell, General Motors
= Trung gian
* Vi chi phi xay dwng dau gia kha Ién, cac doanh
nghiép thwdng rao ban san pham trén cac san dau
gia trung gian
- eBay, asset-auctions.com
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Cac loai hinh giao dich

Buyers

Company A
Company B
Company C

Seller
Company D

(a) Sell-Side B2B

Services

Sellers l || Il l Buxgrs

c) Electronic Excha

Sellers
Company A
Company B
Company C
Buyer
Company D
(b) Buy-Side B2B
Government
Community
Universities association

d) Collaborative Commerce
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G Buy -Side

*Dac trung
= M6t ngwdi mua va nhiéu ngudi ban
= Ngwdi mua dwa cac yéu cau can mua va moi
chao ngwoi ban
s Hinh thire
= Ra gia hay bo thau (reverse auction)
= Mua truc tiép tir nha san xuat, nha ban si/lé
= Mua tlr cac nha phan phdi trung gian
= Mua tlr cac san dau gia
= Tham gia mua theo nhdm (group-purchasing)
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Mua theo n

I

*Dac trung
= Cac doanh ng
hang hoa tw n
= Cac doanh ng
buyerzone.com hay higpa.com

hom

hiép nho dat mua so lwong Ion
na san xuat dé dwoc giam gia
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@ Cac loai hinh giao dich

Buyers

Company A
Company B
Company C

Seller
Company D

(a) Sell-Side B2B

Services
Governmeant

Community

i

Universitias assocation

d) Collaborative Commerce

c) Electronic Excha




@ Trao doi dién tu (Electronic Exchange)

*Dac trung
= Nhiéu ngwdi mua va nhiéu nguwdi ban
= Ngoai ra con ho tro cac hoat déng
* Phan phai tin tuwc
e Cung cap cac nghién ctu
 Thanh toan va hau can
< Cac dang trao doi
= E-marketplace
= Trading Exchange, Exchange hub

= B2B Portal
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@ Cac loai hinh giao dich

Buyers Sellers

Company A
Company B
Company C

Seller
Company D

(a) Sell-Side B2B

Services

Governmant

};
c
I

Sellers I

Community

Universitias association

c) Electronic Excha d) Collaborative Commerce




@ Collaborative

*Dac trung
= St dung céng nghé ky thuat sd dé thiét ké,
phat trién, quan ly va nghién ctru san pham,
dich vu hay rng dung
= Khac v&i nhirng hoat ddong mua/ban
e Truyén tai thdng tin
 Chia sé thdng tin
- Lap ké hoach cdng tac
= Puwoc rng dung trong quan ly chudi cung &rng
(Supply Chain Management — SCM)
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@ Collaborative

VMI

(Vendor Managed }

Inverntory)

Giam ¥ Giam chu ¥
chi phi | ky phat trién
. van chuyén . thiét ké
SP
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K S

“+*VMI (Vendor managed inventory)

Nguwdi ban 1é dé cho cac nha cung céap chiu trach
nhiém viéc xac dinh khi nao dat hang va dat bao
nhiéu
Nguwdi ban 1é cung cap thong tin

» biém ban hang, cac mirc hang hoa, nguéng thap

nhat dé nhap kho

> Ngwoi ban khong con lo lang vé quan ly hang
trong kho
> Nha cung cap c6 thé thay trudc dugc nhu cau
tiem nang cua san pham
P&G (cong ty My phdm) va Wal-Mart (Nha ban 18)

M0 hinh kinh doanh B2B



i/lL.&'.Lizé“ P&G b PRG Global Operat :w*s‘gﬁ
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@ Giam phi van chuyén

“* Unilever Corporation
= Hop déng van chuyén véi 30 hang van tai
= Xay dwng hé thong TBC (Transportation Business
Center)
« Cung cap cho cac hang van tai nhirng yéu cau chi
tit
— Khi nao nhan hang hoéa ttr nha may hoéc nha phan phoi
— Khi nao giao hang dén cac nha béan 1é
« Cung cap nhirng thong tin quan trong
— Tén nguwai lién lac, sb dién thoai, gio lam viéc
— Lam thé nao dé hen giao hang va lay hang
= TBC giup Unilever td chirc va chon lwa tw ddng cac
hang van tai théng qua cac diéu khoan va cam két
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feel good, look good
2 and get more out of life
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www.unileverusa.com
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@ Giam chu ky phat sinh san pham

“» Caterplillar Inc
= Nha san xuat may moc (cdng nghiép nang)
= Hé thdng cdng tac lién két cac bd phan ky
thuat va san xuat véi cac nha cung cap, phan
phol, va khach hang
» Yéu cau tuy chinh cac thanh phan cla 1 xe tai c6
the dwoc chuyen den cac doi tac cua Caterpille}r
cing nhuw cac nha thiét ké trong 1 thoi gian ngan
« Khach hang co thé truy cap hé thdng va chinh stra
thong tin dat hang trong luc san pham & giai doan
lap rap
» Nha cung cap két ndi véi hé thong dé co thé van
chuyén nguyén liéu trwc tiép cho Caterpillar
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&L Hoi va giai dap
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